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INTRODUCTION
Occupying a leadership role is challenging to say the least. Experience makes things
easier but, in light of the current global pandemic, business leaders have found it
significantly more difficult to attract and retain the top 10% of talent across their
respective organisations.
If you are not making a conscious, concerted effort to understand and nurture people
you run the very real risk of losing them to the competition.
Here are our best strategies and techniques to ensure you are well equipped to both
attract and retain the best talent for your business.

MARKET RESEARCH
Following the uncertainty caused by Brexit and Covid-19, a cross section of business
leaders have come to realise what changes can and should be made in order to foster a
positive working environment.
Now in 2022, pivoting away from dated, conservative working patterns is much
more straightforward due to advancements in technology and digitisation. This
economic disruption can be the catalyst for opportunity and bold new ways of working.
As a result, you need to ensure that your recruitment strategies are clear and
purposeful.
Increasingly, Senior Finance, Strategy & Business Transformation professionals
are being called upon to support large scale strategic programmes. These can
include implementing new software and systems, setting up shared service centres,
managing outsourced functions and interpreting large volumes of complex data to
drive business growth.
Businesses are continually relying upon Finance, Strategy & Business
Transformation teams to make sense of the ‘now’ and provide assured improvements
concerning longer range plans.
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A scarcity of capital and a shift towards risk aversion has created a fundamental insistence
for increased analysis and, consequently, a demand for those skilled at providing such
critical insight.
According to Bain & Company, more emphasis now than ever before is being placed on
bridging the gap between finance, strategy, transformation and operations.
Unearthing such a blend of skills is what is presently giving many hiring managers
headaches. To put it simply, top professionals in this guise are hard to come by, hence
this guide.
Having spoken to a broad cross-section of Senior Finance, Strategy & Business
Transformation leaders (those looking for competitive advantage) the common
denominator underpinning recent successes was the level of quality within the teams
around them. Moreover, the depth of the Continuous Professional Development
programmes within their respective organisations was high on the agenda as a point of
discussion.
Unless you have the top talent, it means that these sought after, upper quartile individuals
are with your competitors. That means your competitors have the edge; do you want that?
‘The 10 Ways’ that you, as a hiring manager, can follow to ensure that your recruitment
strategy is both robust and ultimately successful are detailed on the next page.
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THE 10 STEPS

1
2
3
4
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Provide Clarity And A Clear Job Description
Regular job seekers will click on job advertisements primarily based on keywords alone
but upper quartile professionals review job opportunities based on the overarching
quality of a job description. These individuals want to know exactly who they are
working for, the mission of their prospective role and the continuous professional
development on offer should they join your team. Do not over promise and under
deliver - clarity is key.
Offer Flexibility
Prior to Covid-19, few people really understood or accepted the importance of a “work
life balance.” In this new era, many corporate leaders have experienced firsthand the
benefits of working from home and in so doing creating a balance between both their
business and personal lives. Allowing prospective employees this option can, in some
cases, be more attractive than traditional compensation based models.
Encourage Employee Brand Ambassadors
Nothing strengthens an organisation more than having a unified and consistent
approach to external networks. Creating an environment within which employees
are encouraged to provide reviews and feedback relating to the organisation can
certainly pay dividends in attracting new high ranking talent.
Understand Your Employer Value Proposition
As an organisation, differentiation is critical when it comes to competitive advantage.
You must be able to demonstrate and share how your unique value proposition is lived
every day. This creates a healthy employee brand that can be used to communicate
daily experiences and help attract and retain new talent.
Identify Your Target Audience Effectively
Selling to your customers is no different to selling to new, prospective employees.
Communicate clearly ‘what do we have to offer and who would benefit from this’.
Actively promote your culture and reflect the skills and attitudes of your existing
employees in order to attract new talent.
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Appreciate The Candidate Experience
As a business leader, understanding the candidate journey is significant. This starts
before a candidate is contemplating a role with your business (brand awareness) and
extends well beyond their departure. Take advice from branding experts in order to
position yourself correctly in the market.
Putting The Team First
Demonstrating genuine care for your employees can be infectious. They too will begin
to care for one another, customers and the local community. Nurture a workplace
based on trust and respect and the word will soon get out into the market.
Use Social Media Correctly
Visibility on social media is not enough to attract and retain high quality employees.
Obtain social proof of the value you provide to both your customers and employees
thereby taking control of your organisation’s image. Becoming a people focused
employer will undoubtedly help you attract top talent.
Champion Training And Development
High performing professionals are consistently seeking opportunities to improve
or add to their existing skill sets. As an employer, tailoring training and learning
programmes can make employees feel personally valued, inevitably increasing their
loyalty.
Review Your Talent Acquisition Strategy
Before recruiting, organisations should review their processes to ensure they are
geared towards attracting the right candidates. Involve current high performers and
understand what attracted them to the organisation and ensure hiring processes are
not lengthy and unnecessarily drawn out.
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WHO ARE NEWSTONE TALENT SOLUTIONS?
As an agile, consultative senior search and selection firm, Newstone Talent Solutions
helps organisations attract and retain the very best in market Senior Finance, Strategy &
Business Transformation professionals.

OUR TEAM

OLIVER JESSUP

PAUL RUDMAN

I have previously worked for both a bluechip plc and highly entrepreneurial, owner-managed firms. As a founding Director
of Newstone Talent Solutions, I continue to
assist Senior Finance, Strategy & Business
Transformation professionals achieve their
career objectives whilst partnering closely
with a myriad of different clients across the
commercial spectrum.

I am a highly experienced search consultant specialising within the Senior Finance
arena. I have a proven track record of delivering high quality candidates to my clients
across many different sectors, and I pride
myself on providing the very best solutions.
My clients include large blue chip organisations, PE backed businesses and SME startups across the United Kingdom.

Connect with me:
Email: oliver@newstonetalent.com
Phone: 07542 683229

Connect with me:
Email: paul@newstonetalent.com
Phone: 07946 852149
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